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Crisis Intervention Team Center of Excellence-Collaborative Planning and Implementation Committee

Date: June 5, 2023 Time: 1:00 p.m. - 3:00 p.m.
Location: Governor’s Office of Crime Prevention, Youth, and Victim Services
Conference Room Side A and B

Meeting Goals and Objectives

To review services and training offered by the CIT Center of Excellence
To develop outcome measures for and evaluation process for the Center
To develop recommendations for the implementation of the crisis intervention model program at the
municipal, county, and state level
e To provide general oversight to the CIT Center of Excellence

Meeting Attendees
Participating Members:
Police and
Correctional Training
Commission Executive Director Albert Liebno
Office of Crime
Prevention, Youth, &  Assistant Director, Centers of
Victim Services Excellence James Rhoden
Local Behavioral Director, Anne Arundel County Crisis
Health Authority Response System Jennifer Corbin

Maryland Association | Director, Department of Community
of Counties Services, Cecil County David Trolio

Other necessary
member, Local Crisis  Crisis Intervention Team Coordinator,

Intervention Team Eastern Shore Crisis Response Services Brandy James

Maryland Sherift’s

Association Allegany County Sheriff’s Office Lieutenant Brett Lysinger
Staff:

Rachel Ames, Mental Health Coordinator, GOCPYVS
Alex Paucar, LEAD Program Coordinator, GOCPYVS
Tatiana Reyes, Policy and Advocacy Coordinator, GOCPYVS
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I. Welcome and Opening Remarks
A. Introductions
B. Review of Purpose of Committee
I1. Report from CIT Center of Excellence
A. Staff updates
B. Accomplishments
a. SIM
i. Summit
1. Hosted Summit 2022 in November
2. Hosting Summit 2023 October 23 and 24
il. Train the Trainer
1. Hosted Train the Trainer August 2022 and March 2023 training 40 out of the 50
mandated facilitators
2. Success: facilitators from August session assisted in Summit 2022; will be
utilizing facilitators to move forward with mappings
ii. Mapping
1. Center is preparing for local mappings
b. Strategic Plan
i Met with UMD MCRIC to review the second draft of this plan
1. Our team provided feedback and are meeting again June 6 to review
¢. CIT Coordinators Group
1. Purpose: to facilitate connection and communication
il. Planning to meet September 18, 2023
d. Crisis Resources Catalog
1. Center developed initial version of resource with intent to facilitate communication
between agencies
II1. Open Forum
A. Consistency
a. Law Enforcement Training/Curriculum

1. Academy trainings can address some gaps; in-service trainings can help provide
continuity and standardization
b. Glossary
i. A working definition of terms is essential for common understanding

1. Center will build this glossary to define terms and roles; project will be
completed in connection with CIT Coordinators Group

c. PAB
i Conversations are a priority to establish model program
d. Model program guidelines
i Tailored recommendations may be useful based on size of jurisdiction and population

VII. Next Steps

e The next CPIC meetings will be scheduled for this fall and winter; invitations to follow

e Contact Rachel Ames at rachel.ames@maryland.gov with any further questions or concerns
VIIIL. Good of the Order and Adjournment
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